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Want your construction project delivered
on time and on budget, superior in quality
and interior finishes? Look no further.
Mentor Management Limited (MML),
the largest and most respected Project
& Construction Management business in
East Africa is your one-stop-shop. MML's
experience in the market speaks for itself,
having managed projects in East Africa for
the past 30 years.

Since 1987, MML's business has
remained innovative and project value
driven, while also maximising returns
for its clients. “"In today's market place,
innovation is essential. We keep refining
our management processes, while
trying out new materials and forms
of construction to give better quality,
strength and durability for our clients,”
shares managing director John Rogers.

Headquartered in Nairobi, MML stands
out for its dedicated team of experienced
project and construction managers who
between them have a wide range of diverse
knowledge and expertise, drawn from
their experiences across global markets.

Thus, they bring with
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them international quality standards. “We
are very well known and respected for our
quality service and ahove all, integrity,” says
Mr Rogers.

Their teams work to ensure that projects in
the retail, residential, industrial and commercial
sectors are planned, procured and executed on
time and within budget. Yet, they keep focused
on creating the best quality developments,
while maintaining their clients’ needs in mind.

But it is MML's partnership with Actis, sub-
Saharan Africa's most experienced private
equity real estate investor, which has
enhanced their

business positioning as a first choice, end-to-
end, project management services provider in
Kenya, Uganda, Rwanda and Tanzania.

All these, combined with a range of both
international and local experience has given
MML the staying power as a market leader
in project management. "We look at the best
in project management tools in the global
market; analyse and see how MML can build
upon these ideas, refine and then tailor make
them to address the unique needs of our
customers,” shares the managing director.

So far, business has been good. "We have
a lot of projects that we are working on for
the year ahead, so for us, we do not foresee
a slowdown in 2017 says Rogers. Some
of their completed and ongoing projects
include Garden City, Brookhouse School,
Tesla Hospital, Tatu Waters, Village Market,
Cavendish University in Uganda, and Bunju
Heights in Tanzania.

MML Interiors East Africa

MML has also expanded its business into
commercial interior fit outs, where it has
emerged as a strong brand with MML
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Interiors East Africa in operations for the
past 10 years. To further enhance quality,
MML Interiors continuously trains its
staff. Last year, the business helped launch
a training platform for local artisans, to
improve on their technical skills. This has
enhanced productivity and quality. Some
of their interior fit-out clients include
HSBC, Heineken, MasterCard, ICEA, Pfizer,

Coulson Harney, Unilever, FSDA, and
Paynet.
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